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INVITATION TO QUOTE AND INFORMATION FOR APPLICANTS 

Basic Contract Information 

 

1. Instructions for Completion 

Any information relating to the Council and supplied by the Council shall be kept by the 
Applicant in strictest confidence.  

Applicants are advised that the Council is not bound to accept any quotes submitted or to 
reimburse any expense incurred during the process. 

 1.1 Quote Enquiries 

All enquiries and clarifications should be directed to the Authorised Officer, as shown below, 
by email only, and no later than 5 days before the due date for the return of quotes:   
 
William Darwall 
Tamara Landscape Partnership Scheme 
Tamar Valley National Landscape 
Cornwall Council 
 
E-mail: william.darwall@cornwall.gov.uk 
 
Applicants are advised that where such enquiries have been made, and it is appropriate to do 
so, the Council will distribute a full list of clarifications and responses, with anonymity 
preserved, via an electronic update to the original recipients of the opportunity alert and also 
via the original electronic portal by which the opportunity was advertised (if used). 

 1.2 Quote Submission Procedure 

The Quote must be emailed to: william.darwall@cornwall.gov.uk no later than: 23:00 hours 
on Wednesday 14th February 2024 and be clearly marked: ‘Calstock Passenger Ferry 
Trial’. 
 

 1.3 Quote Validity Period 

Quotes must remain valid until 30th April 2024. 

Contract Title Operation of the Calstock Passenger Ferry Trial 

Contract Length March 2024 – November 2025 

Basic Description of 
Services 

Set up and delivery of a 2-season trial operating the 
newly re-instated Calstock passenger ferry to evaluate 
its commercial viability. 

mailto:william.darwall@cornwall.gov.uk
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 1.4 Quote Timetable 

This procurement will follow a clear, structured and transparent process at all times, to 
ensure that all Applicants are treated equally. The key dates for this procurement (Timetable) 
are currently anticipated to be as follows: 

Quote Timetable 

Process Dates 

RFQ Return date  14th February 2024 

Evaluation of Submissions from   16th February 2024 

Interview of selected applicants w/c 19th February 2024 

Confirmation of Contract by  29th February 2024 

Commencement of Contract Period 11th March 2024 

2. Evaluation Approach 

 2.1 Award Criteria 

The Evaluation and Award Criteria for this RFQ is based on the price and demonstrated 
competency of the quote submitted.  

 2.2 Notification of Award 

The Tamara Landscape Partnership Scheme will notify all Applicants of the award decision. 

 2.3 Evaluation Criteria 

Bids will be evaluated as follows: 
 

• Price, business plan and approach (40%) 
• Relevant qualifications and operational experience (60%) 

 2.4 Commercial / Price Evaluation  

The Applicant’s price, business plan and approach will be scored on a comparative basis 
(40% weighting). 

Applicants are invited to submit a full cost quote and are expected to provide the following 
information in their submissions:   
 
How they will approach this task and the work to be undertaken, to include: 
 

• An outline of your understanding and summary of the tasks;   
• The proposed approach / methodology;   
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• An outline work plan including tasks, activities, timeline and milestones;  
• A proposed business plan plus anticipated budget.   

 

 2.5 Operational Experience Evaluation  

Applicant’s operational experience assessment will be scored on a comparative basis (60% 
weighting). 

Applicants are invited to submit a detailed account of their relevant qualifications and 
operational experience as required to fulfill this task. 

 

The responses will be evaluated and scored using the following 0 to 5 scoring methodology 
with individual scores allocated multiplied by the question weighting to get an individual 
question score which when added up together will give a total quality score. Please note, any 
provider scoring 2 or less, in response to any question may, at the discretion of the Council, 
be disqualified from the process.   

Scored Questions  

Definition Interpretation Score 

Excellent Exceptional demonstration of the relevant ability, 
understanding, experience, skills, resource and/or 
quality measures required to meet the criteria. Full 
evidence provided where required to support the 
response.  

5 

Good Above average demonstration of the relevant ability, 
understanding, experience, skills, resource and/or 
quality measures required to meet the criteria. Majority 
of evidence provided to support the response. 

4 

Acceptable Demonstration of the relevant ability, understanding, 
experience, skills, resource and/or quality measures 
required to meet the criteria, with some evidence to 
support the response. 

3 

Minor 
Reservations 

Some minor reservations of the relevant ability, 
understanding, experience, skills, resource and/or 
quality measures required to meet the criteria with little 
or no evidence to support the response. 

2 

Serious 
Reservations 

Considerable reservations of the relevant ability, 
understanding, experience, skills, resource and/or 
quality measures required to meet the criteria, with little 
or no evidence to support the response. 

1 

Unacceptable Does not comply and/or insufficient information 
provided to demonstrate that there is the ability, 
understanding, experience, skills, resource and/or 
quality measures required to meet the criteria, with little 
or no evidence to support the response. 

0 
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3. Contract Specification and Services Description  

 3.1 Introduction 

The Tamara Landscape Partnership Scheme (TLPS) is funded by the National Lottery 
Heritage Fund and hosted by the Tamar Valley National Landscape. The TLPS aims to create 
a brighter future for the Tamar Valley and its communities by working with farmers, 
landowners and communities to manage and enhance landscapes that are rich in wildlife, as 
well as cultural and historic heritage; to help improve access to special places and to 
promote ways for people to enjoy the landscape whilst improving their health and wellbeing.  

One of the key outputs of the TLPS has been delivery of the Tamara Coast-to-Coast Way, a 
walking route joining the Tamar Valley Discovery Trail in the south with the Bude Canal Path 
in the north. However, currently walkers along the Tamara Coast-to-Coast Way are unable to 
cross the river at Calstock and are required to backtrack to Bere Alston rail station to cross 
the river Tamar by train before walking back from Calstock station to pick up the trail again.  

Historically, there was a passenger ferry at Calstock up until the early 2000’s.  It connected 
the village of Calstock with the Devon side of the Tamar. The nearest bridge upstream is 
New Bridge at Gunnislake and, until the building of the Tamar Bridge at Saltash in 1961, was 
the first built crossing of the Tamar. There were a number of ferry crossings along the Tamar 
downstream of New Bridge Morwellham, Calstock, Cotehele, Halton Quay, Saltash, Torpoint 
and Cremyll. 

As part of the “Accessible Tamar” project under the TLPS, a feasibility study was 
commissioned to investigate a proposal to reintroduce a passenger ferry at Calstock to 
enable walkers to easily cross the Tamar at Calstock, to visit nearby sites such as Cotehele 
and to run river leisure trips and wildlife watching tours. The public response was very 
positive, and it was concluded that the ferry could potentially once more become a 
commercially viable operation.  

The TLPS has since secured funding to purchase a suitable ferry boat. This has been 
procured as a 7m aluminium landing craft design powered by an electric battery-based 
system. The TLPS is seeking to initiate a 2-season pilot trial operating the ferry to evaluate 
its long-term commercial sustainability. The season is expected to run from March/April to 
October/November each year and to potentially operate 3 hours either side of high tide. 

The successful applicant will be required to work with partner organisations and consider the 
Saltash Town, Waterside and River Links Connectivity Project, the Tamar Crossings Report, 
the Tamar Estuary Consultative Forum (TECF) and the Plymouth National Marine Park plans. 

 3.2 Contractor Service Description 

 
The requirement is to deliver all of the following tasks between the date the contract is 
awarded and 30th November 2025: 
 

• Fully equip the boat as required to obtain UK MCA coding. Required equipment costs 

will be covered by the TLPS. A preliminary equipment list is available. 

• Arrange coding of the vessel to meet the MCA standards. You will work closely with 

our partner YCET, to adapt and employ information and documentation as was 
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compiled to code their identical sister vessel currently operating as a passenger ferry 

on the River Yealm in the South Hams, South Devon. 

• Obtain the appropriate boat licence and boatman licence. 

• Identify and train a standby skipper (ideally as a volunteer / intern, potentially funded 

under TLPS) and small volunteer team of assistants (2-3 people).  

• Design, set up and implement the necessary business operations to run the ferry 

service at Calstock, including a pedestrian ferry, bird watching and leisure trips. 

• Manage and operate the ferry as a commercial business for the two-season trial 

period (2024-2025) to determine if it is a commercially viable and sustainable 

operation. 

• Identify and fulfil commercial opportunities for employment of the ferry including, but 

not limited to: 1) regular passenger crossings from Calstock Village Pontoon (the 

boat will be moored here with a charging point needing to be put in place) to Ferry 

Farm on the opposite bank below the viaduct, and to Cotehele National Trust property 

(approx. 1 mile downstream), and; 2) bird watching and leisure trips. 

• Provide operational and financial accounts to report on the commercial success of 

the trial. 

 
The applicant will require a minimum Powerboat 2 qualification with commercial 
endorsement and 12 months relevant operational experience, appropriate medical and first 
aid certificates, and excellent boat handling skills and excellent communication skills. 
 
The TLPS staff will work with the contractor on various aspects of the work such as 
promotion and publicity. 
 
Ferry Farm Landing Pontoon: 
We are currently in discussion with a third party on the work to replace the landing site 
pontoon at Ferry Farm. Once the requirements are confirmed we may be contracting this 
work through a separate tender. If you have the relevant experience and would also be 
interested in this additional work, please indicate your interest. We envisage needing a T-
shaped floating pontoon – probably based on a modular design such as that provided by EZ 
Dock or similar, and a small landing stage on the shore.  
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The ferry boat on delivery to the Calstock boatyard from Yacht Haven, Plymouth (Oct 2023) 
 

 
 
The main ferry route from Calstock Village pontoon crossing the river to Ferry Farm (close to 
the viaduct), carrying on downstream to Cotehele National Trust Property (approx. 1 mile). 

Cotehele 

Ferry Farm 

Ferry Farm 

Calstock 

Pontoon 
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 3.3 Timetable 

The contract will commence in March 2024 and must be completed prior to 30th November 
2025, but the proposed deadlines for each element are: 

1. Coding of the boat completed: March 2024 

2. Boat and boatman licences secured: April 2024 

3. Completion of the full Business Plan: May 2024 

4. Recruitment & training of stand-in skipper (volunteer): May 2024 

5. First trial ferry trips initiated: May 2024 

6. Recruitment & training of volunteer assistants: June 2024 

7. First season operations halted: November 2024 

8. First season commercial viability report submitted: December 2024 

9. Second season operations launched: March 2025 

10. Final commercial viability report submitted: November 2025 

 

 

 3.4 Budget 

We invite applicants to quote for this piece of work in a format which includes a basic 
business plan outlining how the trial will test commercial viability of the ferry operation.  We 
envisage a business model where payment requested to deliver the contract is based upon: 
i) a major proportion of income being derived from the ferry service operations,  ii) a cash 
supplement provided by TLPS to cover operational set up costs where justified in the 
proposed business plan (for example time spent arranging coding of the vessel), and for out 
of season periods. Under this payment model it will therefore be in the interests of the 
successful applicant to ensure the ferry is as commercially successful as possible.  
 
Please use the budget template provided (excel file) to be completed as a key component of 
your submission. 
 
Payment will be made by Cornwall Council. A proposed payment schedule should be 
included in the prospective applicant’s submission and must be tied to the completion of 
specified outputs.   
 
Please note that no advance payment can be made.  
 

 3.5 Monitoring & Reporting 

The contract manager will be William Darwall, Tamara Landscape Partnership Scheme 
Manager, who reports to the TLPS Steering Group. 
 
 

4.0 Quote Conditions 
 



 

 Page 9 of 10 

 

Information Classification: CONTROLLED 

The consultant will be required to conform to Cornwall Council Standing Orders and Financial 
Regulations and to supply the following information prior to starting: 

• Relevant qualification/certification – we require copies of specific qualifications and 
certification applicable to the activities/advice 

• Insurance – supplier has an appropriate level of insurance, as specified in Section 6.0 
below 

• Evidence of service – on request, provide references from participant or other 
organisations you have provided the service to  

• Ideally, some form of health and safety accreditation 
 

5.0 Your Quote Submission 

Prospective applicants are invited to submit a full cost quote, including an estimate of all 
expenses.  Potential applicants are expected to provide the following information in their 
submissions: 
 

• Full cost of delivering the contract, with a breakdown of how costs will be spread over 

the contract period and with payment milestones specified.  

• A written prospectus of how they would approach the task and what work they would 
propose to undertake at each stage.  This should include; 

o An outline of your understanding and summary of the tasks 

o Business Plan 

o Method of working with the TLPS, setting out the proposed approach / 
methodology  

o An outline work plan including tasks, activities, timeline and milestones. 

o The proposed overall division of work between the applicant and the TLPS team  
 
Quotations will be evaluated to identify the most advantageous offer.   
 
The TLPS reserves the right to interview prospective applicants before making a final decision. 
 
The TLPS reserves the right not to accept any or the lowest priced tender submission 
received. 

6.0 Insurance and Health & Safety  

 
Consultants shall comply with all Health and Safety legislation.  
 
The successful consultant will be required to indemnify Cornwall Council against all claims in 
respect of injury to persons and property arising out of the execution of the contract.  
 
Evidence of insurance cover for Public Liability (mandatory), Professional Indemnity, and 
Employers liability (if applicable) should be enclosed with your submission. Insurance cover 
should not be less than £5,000,000 for each eventuality.   
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7.0 Contract Officer(s) 
 
The Contract Officer will be William Darwall, Tamara Landscape Partnership Scheme 
Manager.  
 

8.0 Closing Date for Quotes:  
 
23:00 hours on Wednesday 14th February 2024 
 

 

9.0 Advertising the opportunity: 
 
This Request for Quote will also be posted on our own website and on social media to ensure 
wider visibility. 
 
 

Thank you for your time. 


